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DESCRIBE

Cyber Security Management Service: A Trusted Partner in Building and 

Enhancing Cybersecurity Governance within Your Organization.

VinCSS Cyber Security Management service collaborates closely with 

organizations and businesses in developing and improving 

cybersecurity processes and regulations. We provide expert guidance in 

formulating cybersecurity strategies and policies, offering organizations 

a framework of processes and compliance guidelines based on 

prevalent industry standards.

Our Cyber Security Management service also extends its support to 

assist organizations and businesses in risk management, architectural 

security consultation, and security project management.



FUNCTION

The Cyber Security Management 

service supports organizations and 

businesses in risk management, 

overseeing security activities, and 

managing security projects.

CYBERSECURITY
MANAGEMENT

The Cyber Security Management service 

aids organizations and businesses in 

developing and refining security 

procedures, regulations, and security 

policies. We provide guidance in 

formulating security strategies.

CYBERSECURITY
COMPLIANCE

The Cyber Security Management service 

collaborates with organizations and 

businesses in designing the architecture 

and IT application system models. We 

provide security-focused advice, helping 

organizations build secure architectural 

models and meet security control 

requirements.

CYBERSECURITY
CONSULTATION



PROCEDURE

ENVIRONMENTAL
ASSESSMENT

VinCSS collaborates with 
organizations to research and clarify 

their understanding of the IT 
environment and the context of 

their business operations. We gather 
necessary information to facilitate 

the service deployment.
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KPI AND OKR
ALIGNMENT

VinCSS engages in discussions 
with clients to align Key 

Performance Indicators (KPIs) and 
Objectives and Key Results (OKRs) 

to meet expectations.
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SERVICE
IMPLEMENTATION

VinCSS executes the service.
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RESULTS DELIVERY

VinCSS provides the
committed results.
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RESULT

Cyber Security Management service provides a comprehensive 

package of standard documents or assists organizations in 

refining cybersecurity procedures, regulations, policies, 

strategies, and security compliance standards. The Cyber 

Security Management service actively participates in risk 

management, cyber security project management, and 

security operations. It collaborates in IT application system 

development projects to provide security consultancy, ensuring 

that the application systems are designed securely and 

compliant with industry-leading security standards.



BENEFIT

The Cyber Security Management 

service assists organizations in 

enhancing their security 

documentation system, including but 

not limited to regulations, procedures, 

guidelines, standards, strategies, 

policies, and security action plans.

REFINING THE SECURITY
DOCUMENTATION SYSTEM

The Cyber Security Management service 

helps organizations manage and control the 

progress and quality of cybersecurity 

activities, reducing the workload for the 

cybersecurity leadership team. VinCSS's 

service also helps organizations maintain an 

updated risk database based on the results 

of cybersecurity activities, providing 

personnel for monitoring, maintaining, and 

ensuring that risks are addressed.

MANAGING AND CONTROLLING
CYBERSECURITY ACTIVITIES

The Cyber Security Management service 

helps organizations gain expert insights 

from the conceptualization and system 

design phases, minimizing security risks 

right from the design stage.

ENSURING SECURITY FROM
THE SYSTEM DESIGN PHASE



ADVANTAGE

VinCSS boasts an experienced team of project 

management experts who have undergone 

continuous training in various industries within a 

leading diversified conglomerate in Vietnam, 

including Automotive, Healthcare, Retail, Real 

estate, Mobile device manufacturing, Technology, 

and Education. The VinCSS team has honed their 

skills through diverse cybersecurity activities such 

as cybersecurity assessment, penetration testing, 

red teaming, network defense, security monitoring, 

and compliance to ensure data security.

EXPERIENCED TEAM

VinCSS possesses a comprehensive security 

documentation system that is continuously 

developed and updated through its Managed 

Security Services Provider (MSSP) activities for 

clients, adhering to common industry standards. 

As a cybersecurity service company, VinCSS 

leverages its extensive and diverse cybersecurity 

knowledge base, particularly in security strategy, to 

benefit its security documentation systems.

COMPREHENSIVE SECURITY
DOCUMENTATION SYSTEM



• Floor 20A, Vincom Center Dong Khoi Building,
No 45A Ly Tu Trong Street, Ben Nghe Ward, Dist. 1, HCMC, Vietnam.
• Email: sales@vincss.net       • Website: www.vincss.net

THANK
YOU!


